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1

Project Kickoff

Project Management

Technology Management

Requirements Validation - Release 1

Detail Design

Develop & Unit Test

System Integration Test

UAT

Performance Test

Conversion Test

Security & Compliance

Pilot Training

Statewide Training

Pilot

Statewide Rollout

Site Support

2

Requirements Validation - Release 2

Detailed Design

Develop & Unit Test

System Integration Test

UAT

Performance Test

Conversion Test

Security & Compliance

Pilot Training

Statewide Training

Pilot

Statewide Rollout

Site Support

M&O

EEF M&O

Release 1 M&O

Release 2 M&O

Warr-
anty

Release 1 Warranty

Release 2 Warranty

Transition

Transition Transition

Wave 1 Release 9/28/2020 Wave 2 Release 10/26/2020

ARIES Timeline

Pilot Start 6/1/2020 Pilot End 8/31/2020

Wave 1 Release 8/30/2021 Wave 2 Release 10/4/2021

Pilot Start 4/26/2021 Pilot End 7/30/2021
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