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Case Assigned 
to FSW in CHRIS

Case Staffing Mtg 
held within 30 days 
of case opening or 

removal

Determine what 
services & 

assessments are 
needed for family

FSW prepares case 
plan 

Encumbrance form 
completed by FSW 
& sent to Financial 

Coord

Enter info from 
Encumbrance 
form in CHRIS 

Financial 
screens 

Encumbrance form 
is sent to providers 

via email or fax 

Provider contacts 
family & schedules 

services

Services begin for 
family

Provider submits 
monthly updates to 

FSW on services 
provided to family 

via paper

Provider 
submits invoice 

in PIE 

Contract 
Payments

Start Process

DCFS – Service Referrals for Family v4.0

Non-placement 
Contract Payments

Child does not 
have to be in DCFS 
custody to receive 
services

FSW begins making 
referrals

Mtg Attendees: 
FSW, Family, Child 
(age approp), 
Attorney, Foster 
parents, 

Includes service 
units & providers
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