










State of Arkansas 
DEPARTMENT OF HUMAN SERVICES 

OFFICE OF PROCUREMENT 
700 South Main Street 

P.O. Box 1437 / Slot W345 
Little Rock, AR 72203 

ADDENDUM 1 

DATE: March 12, 2019 
SUBJECT: RFQ 710-19-1025 QUALIFIED RESIDENTIAL TREATMENT PROGRAM 

The following change(s) to the above referenced Competitive Bid for DHS has been made as 
designated below: 

 X  Change of specification(s) 
 Additional specification(s) 

 X     Change of bid submission/opening date and time 
 Cancellation of bid 
 Other 

BID OPENING DATE AND TIME 

Bid opening date change to April 8, 2019.  Time remains the same – 10:00 am 

Revise 1.28 - Schedule of Events to read:  Date and time for Opening Bids:  April 8, 2019. 

CHANGE TO PAGE ONE OF THE SOLICITATION DOCUMENT 

Add contact information; 
Issuing Officer:    Margurite Al-Uqdah 
Email Address:   margurite.al-uqdah@dhs.arkansas.gov 
Phone#:  501-682-8743 

REPLACE ATTACHMENT 

Replace Attachment G 

CHANGES TO  REQUIREMENTS 

Delete Section 2.2A and replace with the following: 

A.  Vendor must submit a Residential Child Welfare Agency license obtained from the Division of Child 
 Care and Early Childhood Education (DCCECE). 

mailto:margurite.al-uqdah@dhs.arkansas.gov


Delete Section 2.2B and replace with the following: 

B.  Must be accredited by one (1) of the independent, not for profit organizations specified below or 
 have an application in-progress for one or more such accreditations at time of bid.  For verification 
 purposes, the Vendor must submit:  

1) Current Certificate of Accreditation from one of the organizations listed below or

2) A copy of the accreditation application and a copy of the application payment that
was submitted to one of the entities below:

a. The Commission on Accreditation of Rehabilitation Facilities (CARF);
b. The Joint Commission on Accreditation of Healthcare Organizations (JCAHO); or
c. The Council on Accreditation (COA).

Section 2.3 A 

Delete:  The contractor must be a licensed residential treatment care provider and be accredited by any of the 
following independent not-for-profit organizations : The Commission on Accreditation of Healthcare 
Organizations (JCAHO), the Council on Accreditation (COA) or The Commission on Accreditation of 
Rehabilitation Facilities (CARF). 

Add:  The contractor must be a licensed residential treatment care provider and be accredited by any of the 
following independent not-for-profit organizations by October 1, 2019: The Commission on Accreditation 
of Healthcare Organizations (JCAHO), the Council on Accreditation (COA) or The Commission on 
Accreditation of Rehabilitation Facilities (CARF). 

Attachment C: Performance Standards 

C. Delivery of Treatment in a Safe and Secure Environment, add: 

Service Criteria: 

8. The contractor must be a licensed residential treatment care provider and be accredited by any of the following
independent not-for-profit organizations by October 1, 2019: The Commission on Accreditation of Healthcare 
Organizations (JCAHO), the Council on Accreditation (COA) or The Commission on Accreditation of 
Rehabilitation Facilities (CARF). 

Acceptable Performance: 

Acceptable performance is defined as one hundred percent (100%) compliance with all Service Criteria and 
Acceptable Performance standards at all times throughout the contract term. 

Contractor must maintain accreditation one hundred percent (100%) of the time after October 1, 2019 and for the 
duration of the contracted term. 

Damages: 

Failure to achieve and maintain licensure and accreditation as stated in Service Criteria and Acceptable 
performance my result in immediate contract termination.  





State of Arkansas 
DEPARTMENT OF HUMAN SERVICES 

OFFICE OF PROCUREMENT 
700 South Main Street 

P.O. Box 1437 / Slot W345 
Little Rock, AR 72203 

ADDENDUM 2 

DATE:         March 26, 2019  
SUBJECT:  710-19-1025 Qualified Residential Treatment Program 

The following change(s) to the above referenced Competitive Bid for DHS has been made as 
designated below: 

 X   Change of specification(s) 
   Additional specification(s) 
 Change of bid submission/opening date and time 
 Cancellation of bid 

  X    Other 

BID OPENING DATE AND TIME 

Bid opening date and time 

CHANGE EFFECTIVE DATE OF CONTRACT 

Revise 
Sections 1.2A Type of Contract and Section 1.28 - Contract Start Date which reads that the effective date of 
contract is 6/1/2019. 

It will now read to say contract effective date is 7/1/2019. 

CHANGE SPECIFICATIONS 

2.1 QUALIFIED RESIDENTIAL TREATMENT PROGRAM (QRTP) MINIMUM QUALIFICATIONS 

 Insert at the end of item “D.”: Vendors who do not have registered or licensed nursing personnel at time of bid 
submission must submit all licenses before July 1, 2019, in order to be awarded a contract.  

REVISE ATTACHMENT 

Revise Attachment G 









 

Policy Name Policy Section 

Equal Employment II: Hiring and Separation 

Policy Number Date written/revised 

202 (Page 1 of 1) June, 2003 

 

 

Policy 

It is the Fort Smith Children’s Emergency Shelter’s policy to comply with the Title VI of the 1964 

Civil Rights Law and to follow the guidelines of the Equal Employment Opportunities 

Commission currently in force.  No person or group of persons shall be discriminated against in 

employment, which includes recruiting, hiring and promoting employees, on the basis of race, 

color, religion, sex, creed, handicap/disability, age, national origin, political affiliation or in any 

manner be excluded from participation in or be denied the benefits of any program or activity 

supported by funds administered by this organization. 

Procedures 

Fort Smith Children’s Emergency Shelter does not discriminate on the basis of race, religion, 

national origin, gender, age, marital status, or physical or mental handicap.  It recruits, hires 

and promotes on the basis of individuals qualifications and performance.  Any employee who 

believes that s/he has been a victim of discrimination or sexual harassment may avail 

herself/himself of the procedures described in Policy Numbers 601 and 602 of this manual. 







Jack Moffett <jack@fsces.org>

Order Confirmation
1 message

bookstore@carf.org <bookstore@carf.org> Thu, Mar 28, 2019 at 10:06 AM
To: jack@fsces.org

Thank you for your online payment.

Merchant: CARF International

Order ID: AK0A6C6EB50B
Order Placed: Thursday, March 28, 2019, 08:06:14 AM MDT

Amount of Transaction: $995.00
Payment Type: Visa

BILL TO
--------
Jack  Moffett
3015 S. 14th
Fort Smith
AR
US
4797830018
jack@fsces.org

ORDER DESCRIPTION:
----------------------------------------
Application Fee for Survey 117371, Company 309410, CSU CYS - Children's Emergency Shelter
----------------------------------------

www.carf.org

CARF International, 6951 E Southpoint Road, Tucson, AZ 85756-9407, USA
Toll Free: (888) 281-6531, Fax: (520) 318-1129

CARF Canada, 501-10154 104 Street NW, Edmonton AB T5J-1A7, CANADA
Toll Free: (888) 281-6531, Fax: (780) 426-7274

CARF Europe, 4th Floor, Rex House, 4-12 Regent Street, London SW1Y 4RG, UK
Phone: +001 (520) 325-1044, Fax: +001 (520) 318-1129
A charitable company limited by guaranty, registered in England and Wales. Company #06772442, Charity #1134454

Fort Smith Children's Emergency Shelter Mail - Order Confirmation https://mail.google.com/mail/u/0?ik=4b6aaa4fa0&view=pt&search=all&...

1 of 1 3/28/2019, 10:08 AM

































































INFORMATION FOR EVALUATION 
 

Minimum Qualifications 

C.  QRTP Trauma-Informed Program Description 

The Children’s Emergency Shelter (CES) Qualified Residential Treatment Program serves and treats 
foster youth, referred by the Arkansas Division of Children and Family Services (DCFS), with serious 
emotional and behavioral problems whose needs cannot be met in any other setting.   Our 
program has been designed to be trauma-informed , strengths and needs-based, resident centered 
and family focused. 

All trauma informed mental health services will be sub-contracted through and provided by 
Western Arkansas Counseling and Guidance Center (WACGC).  All mental health services will be 
provided to the residents on the premises of the CES.   

The CES admits all referrals made by the Arkansas DCFS if beds are available and if admission 
criteria are met.  Referrals and intakes will be accepted 24 hours a day, 7 days a week.  Placement 
shall be contingent upon the results of the client’s 30-day QRTP assessment.  An intake 
study/assessment will be completed by the CES within ten days of admission.   

Discharge planning begins when a resident is admitted into the QRTP.  Discharge is planned and 
notice provided to DCFS 30 days prior to scheduled discharge so that a sufficient transition plan is 
in place for the resident.  A discharge summary is prepared and submitted to the referring DCFS 
county office at least ten days prior to the discharge date.  The discharge summary contains all 
required information as stated by DCFS.  In cases of discharge due to a resident having to be placed 
in a psychiatric setting, the CES will accept the resident back into the QRTP, if appropriate. 

Due to the patterns of disorders, behaviors, and disruptions of the foster youth who are served, the 
CES has implemented an evidence-based trauma-informed treatment model which helps engage 
our foster youth more effectively.  The trauma-informed treatment model will offer the potential 
to improve outcomes for the youth who are placed in our QRTP.  Through completed and on-going 
trauma-informed training, the CES: (1) realizes the widespread impact of trauma and understands 
potential paths for recovery; (2) recognizes the signs and symptoms of trauma in individual foster 
youth, families, and staff; (3) integrates knowledge about trauma into policies, procedures, and 
practices; and (4) seeks to actively resist re-traumatization of foster youth served and staff.  The 
CES staff is trained in and implements principles of Trust Based Relational Interventions (TBRI) and 
the Crisis Prevention Institute’s Non-Violent Crisis Intervention (NCI).  Both of these programs 
recognize the impact of trauma and have a strong focus on: (1) Empowerment of the youth; (2) 
Choice; (3) Collaboration; (4) Safety; (5) Trustworthiness.  All of these areas are attributes and core 
principles of a trauma-informed organization.  The CES staff also completes other trauma-informed 
training modules on Relias, our on-line training curriculum on a semi-annual basis. 

The CES also implements services that are strengths based and needs based.  Tailoring services to 
each of our residents and their families is critical for increasing their safety, permanency, and well-
being.  The CES staff identifies and draws upon the strengths and needs of our residents and their 
families.  Rather than focusing on deficits, each resident’s and family’s unique set of strengths are 



INFORMATION FOR EVALUATION 
 

acknowledged and used in developing case plans, after care plans, and every aspect of daily life at 
the CES’ QRTP.   

The CES believes services should be flexible in order to meet each resident’s needs in a manner 
that is best for him/her.  CES’ philosophy of resident centered care means that we consider the 
resident as an equal partner in developing plans for his/her care.  The resident and his/her family 
are at the center of decisions, working alongside professionals to obtain the best outcomes.  The 
CES staff case manager completes an individual case plan and a S.N.A.P. (strengths, needs, abilities 
and preferences) sheet with each resident upon intake.  This information is shared with all staff and 
is used as a means to show compassion and respect and to think about things from the resident’s 
point of view, especially in times of crisis or potential crisis.   

The CES recognizes that family engagement and outreach is an important aspect of each resident’s 
treatment and success.  The CES facilitates outreach to the resident’s family members, including 
siblings.  The method of contact and all known contact information is maintained and documented.  
In the case of terminated parental rights or documented unsuccessful efforts to contact the 
parents/guardians, there is an exception to these requirements.  In an effort to improve outcomes 
after discharge, the CES also provides discharge planning and family-based after care support for at 
least six months, when appropriate. 

Western Arkansas Counseling and Guidance Center (WACGC) will provide CES with the ability to 
provide twenty-four-hour, seven days a week mobile crisis intervention in the home and 
community setting.  The CES will have access to licensed clinical staff, including a registered nurse, 
at all times.  WACGC staff will be contacted when a crisis arises that staff is unable to solve.  The 
desired outcome of requesting mobile crisis intervention will be the de-escalation of the situation, 
using trauma-informed practices and preventing the resident from being admitted to any 
psychiatric setting or higher level of care. 
 
All residents, upon intake will be administered a C-SSRS to determine if there is a risk for suicide.  If 
It is deemed so, WACGC will be immediately contacted and will provide all necessary care to ensure 
the safety and well-being of the resident. 
 
Any time mobile crisis intervention is utilized, DCFS and a CES supervisor will be contacted and 
notified.  A thorough incident report will be completed by CES staff.  The incident will be logged 
into the Critical Incident Log, as required by Licensing, and also sent to the resident’s DCFS worker. 






