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Documentation That Vendor Meets the Minimum 
Qualifications 
Drs. Halil Toros and Jim Georges will support the project as Analytic Leads.   Halil and Jim have worked on 

child welfare projects in their time working with SAS.  For instance, starting in 2014, Halil and Jim 

worked with a county in California.  This project was focused on protecting children in the county.  SAS 

ranked children based on their risk for abuse, and give social workers more access to critical information 

that would help them steer families to the services that will be most effective.   The project also focused 

on providing social workers with access to critical information, such as a family’s past interactions with 

the county’s departments of mental health, public health and probation.   In addition, Halil and Jim also 

worked with a state agency in the Southeastern United States.  This project was a series of research 

projects focused on different ways to ensure the welfare of the children in the states.  These projects 

particularly studied child fatalities and perpetrators with chronic child maltreatment histories to predict 

child abuse and neglect, child fatalities and chronic perpetrators at the time of screening and 

investigations. The projects provided insights to the department to design effective and efficient 

prevention programs.   

Halil and Jim’s work in the child welfare domain continued in working with a county in North 

Carolina.  This work has focused on protecting the children within the county’s foster care system and 

ensuring that they are put in the best situation to ensure a healthy and productive childhood.  In 

addition to Halil and Jim, SAS will work with DCFS stakeholders to determine what additional support 

roles are needed such as Project Manager or Quality Assurance.  

Resumes are provided beginning on the following page.  Due to SAS policy and employee privacy, we are 

not able to provide official college transcripts for our employees.  SAS affirms that Dr. Halil Toros and Dr. 

Jim Georges both exceed the minimum qualification of a bachelor’s degree.  

 
 

SAS and all other SAS Institute Inc. product or service names are registered trademarks or trademarks of 
SAS Institute Inc. in the USA and other countries. ® indicates USA registration. Other brand and product 
names are trademarks of their respective companies. Copyright 2018 SAS Institute Inc. All Rights Reserved. 
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------ 

Revised information, below, provided on April 9, 2018: 

SAS understands the importance of verifying the academic credentials of personnel.  While it is not SAS’ 

policy to furnish our employees’ academic transcripts, please rest assured that SAS Human Resources 

checks and verifies employee’s academic credentials before employment can occur.  Specifically, as part 

of the hiring process, employment reference checks and verification of academic credentials are 

conducted by SAS Human Resources/Talent Acquisition for all final candidates, prior to any offer of 

employment by SAS.  Such was the case for our proposed personnel for this project, Dr. Halil Toros and 

Dr. Jim Georges.  Halil received bachelor’s degrees in economics and statistics from Middle East 

Technical University, and subsequently earned an MA and Ph.D. from the University of Southern 

California.  Jim earned bachelor’s degrees in physics and mathematics from California Polytechnic State 

University, and later, an MS and Ph.D from Boston University.  

 

Qualifying and length of experience are as follows.  Please see resumes for additional details: 

Dr. Halil Toros 

Program Specialist IV, County of Los Angeles, Chief Administrative Office, Service Integration Branch, 

Research and Evaluation, April 2001 to March 2013 
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Worked with Departments of Public Social Services and Department of Children Services to develop 

analytical models in predicting outcomes such as the likelihood of SSI approval, the likelihood of finding 

employment after receiving supportive housing and child abuse risks.  

 Acted as the project technical lead in the development of a data mining solution for child 

care fraud needed for DPSS. Developed POC with SAS demonstrating that the proposed 

solution is estimated to save the County millions of dollars.  

 Worked as a lead analyst in developing research plans, collecting and analyzing welfare 

data, designing and analyzing survey data, writing and presenting reports and making 

recommendations for the solution of programmatic problems related to the delivery of 

welfare services to children and families. 

 Designed and evaluated the impact of pilot programs and new policy changes in welfare 

services by applying complex analytical methods and making recommendations to improve 

the implementation of programs. 

 

Public Policy Analytics, LLC. (Co-founder Dr. Halil Toros), April 2013 – August 2014 

Public Policy Analytics LLC (PPA) was founded in 2012 by Dr. Manuel Moreno and Dr. Halil Toros to 

provide government agencies with technical services to build capacity using administrative data and 

predictive analytic for making data-based policy and program decisions that translate into effective and 

efficient policies. PPA was built based on the experience and practice of Drs. Toros and Moreno 

conducting actionable research for Los Angeles County, developing tools built on research and deploying 

predictive models to evaluate and improve the public programs and services provided to vulnerable 

populations for almost 30 years.   Below is a description of some of the kinds of projects our team has 

implemented, turning raw data into actionable intelligence to improve social services.   

The work of PPA staff in Los Angeles County generating evidence to guide and inform program and 

policy decisions led to the development and implementation of validating tools based on research. In 

2007, PPA staff piloted the concept of integrating administrative records from the Department of 

Community and Senior Services, Health Services, Mental Health, Public Health Children and Family 

Services, Probation, and the Sheriff Department.  The goal was to create a central repository of data for 

use in policy research and evaluation and to assist case workers and administrators of public programs 

in providing more efficient, identifying redundant services, and identifying the characteristics of factors 

correlated with certain patterns of service utilization and to assess risk to families and children.  

 

SAS, Principal Analytic Consultant, September 2014 - present 

Consulting support for Florida Department of Child and Families and Los Angeles County child welfare 

projects. 
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References 
[Note:  the following persons are serving as references for both Halil Toros and Jim Georges]. 

 

Phone number and e-email address for previous employers and/or contract managers who can verity 

qualifying experience.  

 

Dr. Manuel Moreno, former Director of Research, Chief Executive Office, Los Angeles County 

manuelmorenoh@gmail.com 

310-853-9854 

 

Jin-Whan Jung, SAS, Senior Director Consulting 

Jin-Whan.Jung@sas.com 

919- 531-1981 

Resumes are provided beginning on the following page.   
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 Halil Toros, Principal Analytical Consultant 

Education 

Ph.D. Political Economy and Public Policy, University of Southern 

California 

1991 

MA Economics, University of Southern California 1984 

B.Sc Economics and Statistics, Middle East Technical University  1979 

Position History 

Principal Analytical Consultant, SAS Institute Inc. 2014-present 

Chief Analytics Officer, Public Policy Analytics 2013-2014 

Adjunct Professor, University of Southern California 2007-2013 

Program Specialist IV, County of Los Angeles, Chief 

Administrative Office 

2001-2013 

Senior Support Analyst, County of Los Angeles, Chief 

Administrative Office 

1994-1999 

Support Analyst II, County of Los Angeles, Internal Services 

Department 

1987-1994 

Instructor, California State University at Dominguez Hills 1985-1990 

Selected Awards, Papers, Presentations, and Patents 

Halil Toros and Dan Flaming, Prioritizing homeless assistance using 

predictive algorithms, Cityscape: A Journal of Policy Development and 

Research 

Halil Toros and James Georges, Can predictive analytics help us to identify         

chronically reported perpetrators? A new  approach for effective and 

eff icient child protection system. To be submitted to Child Maltreatment 

March 

2018  

 

May 

2017 

Halil Toros, Can w e pick w hich homeless get housing using predictive 

algorithms? An evidence based approach to prioritize high-cost and high-

need homeless persons for permanent supportive housing. Presented at 

APPAM Conference, Wahington. D.C.  

Nov 

2016 

Thomas Byrne, Stephen Metraux, Minseop Kim, Dennis P. Culhane, Halil 

Toros Public Assistance Receipt among older youth exiting foster care. 

Children and Youth Services 

July 

2014 

Thomas Byrne, Stephen Metraux, Manuel Moreno, Dennis P. Culhane, 

Halil Toros, Max Stevens, Los Angeles County’s Enterprise Linkages 

Project: An Example of the Use of Integrated Data Systems in Making 

Data-Driven Policy  and Program Decisions. California Journal of Politics & 

Policy 

June 

2012 

 



 Dr. Jim Georges, Director of Analytic 

Consulting 

Experience 

Director of Analytic Consulting, SAS Institute Inc. 2013-Present 

Manager of Analytic Consulting, SAS Institute, Inc. 2011-2013 

Senior Analytic Consultant, SAS Institute, Inc. 2009-2011 

Statistic Services Specialist, SAS Institute, Inc. 1995-2009 

Expertise 

Analytic Methods Software 

Predictive Modeling SAS® 

Data visualization tools SAS/STAT® softw are 

Fuzzy Matching Technology SAS® Enterprise Miner™ 

Survival Analysis Methodology SAS® Forecasting for Resellers 

Interactive educational softw are SAS® Forecast Studio 

Unsupervised Classif ication Techniques SAS® Fraud Management  

Data Preparation for Advanced Analytics SAS® Social Netw ork Analysis  

 JMP® 

Application Domains Microsoft Off ice 

Consumer Credit Fraud  

Social Services Fraud  

Child Safety Analytics  

Customer Intelligence   

Worker Compensation Fraud  

Insurance Fraud 

Marketing Optimization 

Automotive Analytics 

 

Degrees and Credentials  

Ph.D. Mathematics and Statistics, Boston University  

MS Mathematics, Boston University  

BS Physics, California Polytechnic State University  

BS Mathematics, California Polytechnic State University   
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